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Introduction from the author

Prospective Sweeping Contractor —

I'venow been covering the U.S. sweeping industry for over 15 years.
Through that time I've seen a number of startup contractors come to
their first industry trade show or so, and then disappear off the map.
Others have become successful contractors with multiple sweepers and
drastically different lifestyles.

After you have read this you should have a better idea about
whether or not the contract sweeping business seems suited to you.
By getting you this information now, before you get started, my hope
is that whatever your decision, it will be more likely to have the best
positive outcome for you.

Asyouinvestigatethis opportunity, consultwith your Schwarze sales
representative for answers to any questions you may have. I'm proud
to say that when it comes to information on power sweeping, our staff
is known throughout the sweeping industry as the experts. Their job
is to make sure you get a thorough answer to your every question as
you work toward your final decision.

As a family-owned and operated business, we take exceptional
pride in the way we run our company, and in the equipment that bears
the Schwarze logo. We lead the industry in many areas, including the
way we support our products and in the level of customer service we
provide. I guarantee you will find an extraordinary degree of quality
and professionalism in everything we do. You have our good family
name on it.

Thank you for your interest in the power sweeping profession.
Sincerely,

Mark R. Schwarze
President
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swered.

Then,onceyou’'vemadeyourdecisionto
becomeasweeping contractor,youcan
countonustobeavailablewheneveryou
need advice and assistance. When you
choosetheSchwarzeproductline,youcan
restassuredyouhaveaqualityorganization
behindyou, onethatstandsreadytoassist
youinanywayitcan. Youhavethegood
Schwarze family name on it.
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itytoclients’'needs,andalwaysremainwill-
ingtogotheextramiletoassurecustomer
success and satisfaction.

These are the qualities that brought
Schwarzelndustriestotheforefrontofthe
sweepermanufacturingfield,andwe’re
notabouttorestonourlaurels.Nomatter
howgoodaproductorserviceweprovide,
we'llalwaysbelookingforwaystoimprove.
Ifyoudeterminethatbecomingapower
sweepingcontractoristhetypeofopportu-
nityyou'vebeenseeking,wesincerelyhope
youwillgrow along with us as the pave-
mentmaintenanceindustryexpandsinto
the twenty-first century.

Totakethenextstep, callyourSchwarze
representativeat1-800-879-7933.Youmay
alsoreachusviaemail sent to support@
schwarze.com.Fordetailedinformation
about our specific models of sweepers,
browseourextensivelnternetsiteatwww.
schwarze.com.Beforeyouenterthebusi-
ness, wewant tomakesureyouhaveev-
eryopportunitytogetyourquestionsan-
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withaneasy-to-operate, simplisticdesign.Inadditiontooverseeing
new product manufacturing and development, Mark Schwarze is
creditedwithintroducingthevarietyofinnovative,customersupport
programsthatarenow provided free of charge toSchwarze owners.
MarkSchwarzeobserves, “Ourpledge,aswehavegrown,istokeep
simplicityasourdesign guide. Atthe sametime, weare continuing
ouraggressivedevelopmentofimproved productlines,andplanto
introduceatleastonenew feature permodeleach year. Anyone can
lookaroundandseehowfastthenumberofmalls,shoppingcenters
andotherbusinesscomplexesis growing. Themarketfor sweeping
servicesisincreasingatanevenfasterpace,aspublicawarenessbuilds
forkeepingurbanareasclean. Newregulationsregardingairquality
andstormwaterrunoftaremakingitthebesttimeeverforgettinginto
sweeping.It'satremendousmarket,andwe’reproudofthefactthat
webuild thesweepersbestsuited fordoingthejob. Theefficiency of
oursweeperline, combinedwithouremphasisonhelpingfirst-time
contractors getinto the business, has created a success rate of over
95%amongpeoplewhohaveentered the sweepingindustryusing
Schwarze-builtsweeping equipment.Ibelieve thereisnoquestion
thatwe offer one of the best business opportunitiesin the country.
“AtSchwarzelndustries,wedon’tchargefancyfeesforanyofour
supporthelp—-it'savailable, free,toanyonewhousesourequipment.
Togetintothebusiness, someoneneedsonlytoinvestinasweeper.
Sinceit’ssuchaminimalinvestment,andbecausesweepingismostly
doneatnight, manyofournewcontractorsstartoutpart-time. This
letsthemkeepthesecurityoftheirdayjobs,whichaddsanadditional
measureofsatisfaction. Thecombinationofbenefitsweofferhashelped
literallyhundredsofpeoplebecomesuccesstulbusinessowners,and
we're very proud of that. It’s an exciting growth industry.”

Concluding Remarks

Schwarzelndustriesiscommittedtobuild-
ingsweepersthataresafe,efficient,simple
tooperate,andofthehighestquality.We
pledgethatwewillretainourstrongmanu-
facturingethics, haveacontinuingsensitiv-
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Introduction

Thisinformational pamphlet, Introduction to Contract Sweeping,
hasbeenwrittenwithonegoalinmind-tohelpyoulearnaboutthe
businessofkeepingAmerica’sparkingandothercommercialpavement
areasclean. (SpecificinformationaboutSchwarzesweeperscanbefound
attheSchwarze Industrieswebsite, located atwww.schwarze.com.)

Ourcompanyhasassistedmanystart-upsweepingcontractors—in
allpartsofthecountry—becomesuccessfulinthisbusiness. However,
iftyouarelookingforahigh-tech, glamorousjob, stopreadingright
now. Thisbusinessisn’tforyou. On the otherhand, ifyouwant the
independenceofbeingyourownbossinagrowingserviceindustry,
onewithasolidincomepotential, then contractsweepingmay well
be the opportunity you've been looking for.

Thisbookletintroducesyoutotheoccupationoftheself-employed
sweepingcontractor,providesyouwithbackgroundinformationonthe
equipmentyouwillbeusingandoutlinesthesupportyoucanexpectin
yournewventure.Italsoanswersthemostcommonlyaskedquestions
aboutwhatittakestobecomesuccessful. Whenyoufinishreading,you
shouldhaveasolidunderstandingoftheopportunityavailableinthe
sweepingprofession. Youwillalsohaveaprettygoodideawhetheror
not this venture is suited to your personal goals.

Wewanttoemphasizestrongly,however, thatasasweepingcontrac-
tor youwill become the owner of your own business. As such, you will
beresponsibleforallaspectsoftheventure, fromfindingcustomersto
servicingyoursweeper(s). Alongthewayyouwillultimatelybemaking
yourowndecisionsabouthowtooperateyourcompany,regardlessof
any advice you may receive from others.

Ifyouarethekind of person whohasalwaysthoughtitwouldbe
nicetohaveyourownbusinessbecauseyoucouldworkaslittleasyou
wanted, youshouldprobablyreconsiderandlookelsewhere. Youare
muchmorelikelytobecomeasuccessful sweeping contractorifyou
are the type of person who has always wanted to be in business for
yourselfbecauseyou’rewillingtoworkhardtoachievethehigherlevel
ofincomeandrewardthathashistoricallybeenearnedinourcountry
by successful entrepreneurs.

Nowisthetime, beforeyouinvestin thisorany otherbusinessof
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yourown, tothinkclearlyaboutyourgoals: Whatareyouwillingtodo
tomakethemreality,andwhatdoyoubelievewillbringyousatisfac-
tion in the workplace?

Iftherearesuch thingsas get-rich-quick schemes, thisisn'tone
ofthem.Likeanylegitimatestart-upopportunity,atfirstyouwillfind
yourself working long and hard for your success.

Ontheotherhand, thereare few things ofreal value thatdon’t
haveacorrespondinglevelofchallenge.Ifyoutrulyfeelthatyouhave
thelevel of self-disciplineand determination to gointobusinessfor
yourself,andtheinformationdiscussedonthefollowingpagesappeals
toyou, powersweepingcanmakeyoualevelofincomeperhourthat
most people only dream about.

After you have taken alook through this pamphlet, call your
Schwarzelndustries’salesrepresentativewithyourquestions. Thetoll
freenumberatournationalheadquartersis1-800-879-7933.Youmay
also reach us via email at support@schwarze.com.

And,aspreviouslymentioned,youmaywishtovisitourextensive
onlinelnternetsitesontheworldwideweb. Theprimarywebsitead-
dress is www.schwarze.com.

Reasons To Consider Sweeping
The Potential

Takealookaroundtheareawhereyouliveand counthowmany
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withalargercapacity, highersuctionpower,beefierhydrauliccompo-
nentsandmoreauxiliaryenginehorsepowerthananysweeperprior
tothattime. Thenew SupervacSix even had optional dual steering.

AlittleoverayearlaterSchwarzeIndustriesintroducedatrouble-
freeworkingprototypethatoutperformedtheindustryleader’sbest
municipal machine.

Word of this new design spread rapidly, and by 1985 thelist of
satisfiedSchwarzesweeperownersincludedsuch prestigiousnames
asBoeingMilitaryAirplaneCompany,theUnitedStatesMarineCorps,
the Republicof Taiwan and alonglist of citiesand airports.In 1988,
SchwarzeIndustriesacquired Aaplex, Inc.,amunicipal-orientedsweep-
ercompanypreviouslyheadquarteredinLittleRock, Arkansas.From
thatpointon, the Schwarze municipalline of air sweepers hasbeen
marketedviaanationwidedealernetwork.In1996,theAaplexname
wasdropped, and ourmunicipallineofairsweepersbecame known
asthe Schwarze A-series. Although municipal users prefer adealer
network, wehavefoundthatcontractors prefertopurchasedirectly
fromoursalesteamandthenbeprovidedwithfactory-directsupport.

In1992,afurtherexpansionwasundertakeninthemunicipalarena.
SchwarzelndustriespurchasedtheproductionrightsfortheMurphy
Broommechanicalroadsweeper. Thissweeperwasthenre-engineered
bytheSchwarzedesignteam,andisnowthefoundationmachineof
the Schwarze M-series line of sweepers. In April of 1997, Schwarze
purchased therights to the most environmentally significant dust
filteringsysteminsweeping, the patented sweeperandair filtration
technologyofEnviroWhirl Technologies,Inc.SchwarzeIndustriesis
now the only sweeper company to provide acomplete spectrum of
state-of-the-art, environmentally sound sweepers toits customers,
from asweeper smallenough to getinto parking garages to some of
themostpowerfulregenerativeairandmechanicalbroomsweepers
in the industry.

Sincethecompanyincorporatedin 1974, Schwarze Industries,
Inc.hasgrown from 6 familymemberstoafirmemployingover 100
people, plusanationwideindependentdealernetwork. Thepolicies
thatguided Schwarze Industries toits present status are now being
carriedonbyanewgeneration. AlthoughBobretainsanactiverolein
thebusiness,since1984hisson, Mark,nowthecompany’spresident,
has been head of day-to-day operations.

Markshareshistather’semphasisforprovidingaquality product
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tionofathirdmachine. Atthesametime, heexpandedhisparkinglot
cleaningbusinesstoseveralsurroundingcities.Itwaswhilesweepinga
parkinglotinBirmingham, Alabama,anhourandahalffromhome, that
hisdesignfirstcametotheattentionofanothercontractor. Asweeper
operatorinanadjoiningparkinglotdidn’trecognizethemachine, so
hecameoverforalook.Hecouldn’tbelievetheperformanceandsim-
plicityofdesign. Withinthirtydayshehadplacedanorderforthefirst
SchwarzeSupervac(nowcalledS-series).In1974Schwarzelndustries
was incorporated and ready to grow.

ThesimplicityoftheSchwarzedesignwasanimmediatesuccess.
Ordersmountedsteadilyonjustthestrengthofword-of-mouthadver-
tising.Soonthefamilysolditssweepingserviceinordertoconcentrate
ondevelopingnewmodels.Fromthestart, theSchwarzesweeperdesign
wasahitwiththosewhohadexperience with othermanufacturers’
products.Realizingthatthemarketforsweeperserviceswasexpand-
ingrapidly, SchwarzeIndustriessetouttoeducatethegeneral public
abouttheopportunitiesavailableasasweepingcontractor.Recalling
hisowndifficultiesstartingoutasasweepingserviceowner, Bobde-
terminedthatotherentrantsintothefieldwouldn’thavetomakethe
same mistakes he had.

Hedirectedhisson, Mark,inthedevelopmentofhelpfulsupport
information tobe passed along to first-time buyers. This included
materialonequipmentmaintenance, troubleshooting, techniques
forsweepingandthemanyfactorstoconsiderwhenestimatingand
biddingajob.Asaresultofthiscustomer-orientedapproach,itwasn’t
longbefore the Schwarze base of customers surpassed that of their
largestcompetitor. Theyfoundtheyhadcapturedsixtypercentofthe
contractparkinglotsweepingmarketandoverseventypercentofthe
larger shopping centers that owned their own sweepers.

Buoyedbythissuccess,in 1982, Schwarze Industriesconsidered
enteringthemunicipalstreetcleaningmarket. Becausefewvacuum
machines existed with enough suction to clean curbs and gutters
effectively, municipalsweepingwasstillmonopolizedbymechanical
broomsweepers.Togainafootholdinthislucrativemarket,Schwarze
Industriesbegandesignworkonthelargestmachineithadeverbuilt,
theSupervacSix. Thein-houseengineeringstaftdesignedanairsweeper
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mostall shoppingareasreceive extremely high usage, and mustbe
professionally cleaned and maintained on a regular schedule.
Now, add up the number of schools, churches, hospitals, office
buildings, factories,motelsandhotels,stadiums,auditoriumsandparks
inyourarea.Eventhestreetsofnearbysmalltownsmaybecandidates
for independent, contracted sweeping services.
Asyoumightsuspect,thetrendtowardsuburbanbusinesscenters
hasnotyetbegun to peak. Newideasin trafficrouting methods are
makingit more attractive than ever for businesses to group in con-
centratedareas,ratherthantheformerpracticeofstringingoutalong
main trafficarteries. Anotheradvantage to the contractsweeping
opportunityisthatthesebusinesscenterstendtoattractthe further
developmentofschools,churches,officebuildingsandindustry. Allof
their paved areas need to be swept, too.
Parkingareamaintenanceisoneofthebiggestheadachesfacing
today’spropertymanager. Thisisespecially trueforlarge, hightraffic
operationssuchasshoppingcentersandmalls.Forsomereason, people
whowouldn’tconsidercrushingoutacigaretteonthefloorofastore
thinknothingofemptyinganentireashtrayorlitterbaginaparkinglot.
Mallmanagersnowrealizetheoutsideappearanceofashopping
center hasaprofoundimpactonbusiness. Therearealso Health De-
partmentordinances thatstrictlyregulate cleanliness of the public
areaoutsideofbuildings. Lawsuitsinvolvingslip-and-fallinjuriesin
mall parkinglots have been won orlost based upon the sweeping
maintenancepolicy ofthecenter. Theseare justsomeofthereasons
why, inthelasteighttotenyears, contract clausesensuring the per-
formanceofparkinglotmaintenancehavebecomeastandardpartof
buildingleaseagreements.Maintenanceontheoutsideofprofessional
buildingshasbecomejustasimportanttomostbusinessoperatorsas
inside cleanliness.
Othergrowingmarketsforservicesinvolvingourlargerairsweepers
aremunicipalandconstructionsweeping. Manyconstructionsitesare
requiredtoconductperiodicsweeping. Citiesofallsizesarealsobegin-
ningtorecognizethattheycansavemoneybyhiringacontractorto
sweeptheirstreets, parksand parkingareas. These typesof sweeping
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typicallyrequireamachinelargerthan oneintended for parkinglot
cleaning. Schwarze Industriesisaworldleaderin building this type
ofsweeper.Ifyouareinterestedin thissegmentofthebusiness, your
Schwarzesalesrepresentativecanrecommendsweepermodelswhich
arespecificallydesignedforroadsweeping, constructioncleanup,and
evenairportapplications. Thesesweepermodelshavetheincreased
performance and capacity needed for heavier applications.

Because there are so many types of sweeping applications, and
sinceitisaservicewhichisneeded on an ongoingbasis, the sweep-
ingbusinessoffersstability, growthandlong-runeconomicsecurity.
Thelotmaintenancebusinesshasnotonlysurvivedthroughseveral
recessions,buthasactually prosperedduringeconomicdownturns.
Itisanindustrywhichisexpandingatthesamerateofgrowthasthe
numberofmallsandotherbusinesscomplexes. Thesefactorscombine
to provide a level of security seldom found in a start-up venture.

However, thatstilldoesn'tmeanbecomingasweepingcontractor
istherightbusinessforyou. Doyoureally wanttobeyourownboss,
includingthenewresponsibilitiesinvolved?Ifyouransweris“yes” or
even“Yes”thismaynotbethebusinessforyou.However,ifyouranswer
is“YES!"thenyoushouldnowreadontofindoutabouttheincreasing
numberofadvantagesavailabletothosewhoperformpavementclean-
ingforaliving. Thiscouldbeyourfirststeptoward theindependent,
secure lifestyle you’ve always wanted.

The Advantages

You are Your Own Boss, and You'll be
Building Your Own Business

Asanindependentsweepingcontractor,you'llbeworkingtoward
buildingaprofitablecompanyofyourown. As yourbusiness, youare
the one responsible for its success.

Powersweepingisno‘get-rich-quickscheme’(ifthereissuchathing),
butitcertainlyisasolid, no-nonsense, professional occupation. Itis
alsoabusinessinwhichyourrewardsaredirectlyproportionaltoyour
efforts.Ifyoudon’tkeeptoyourworkscheduleanddoagoodjob,you
can’texpectmuchsuccess.If,ontheotherhand, youhavegoodwork
habitsandareconscientiousaboutthejobyoudo,yourcustomerswill
remainsatisfied. Whenyoubuildasolidreputationforyourself, word-
of-mouthreferralsalonewillhelpyoutoexpandyourclientele. Many
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oflightgravelwithouttheneed forbrooms. Hisnextdecisionwasto
provepivotalforthefledglingparkingareasweepingindustry.Setting
hissights on asimpler sweeper with amore powerful vacuum, Bob
decidedtobuildasweeperofhisowndesignusingoff-the-shelfparts.
Hebeganasearch forstandard componentswhich couldbefab-
ricated into a sweeper that would do the job. The first sweeper Bob
Schwarzebuiltwasmadeoutofpartsassembled fromvarioussources
—hisfirsthopperwasa750-gallon, skid-mounted, agriculturalspray
tank!Mostothercomponentscamefromahardwaresurpluscatalog.
Onceassembled, hemounted theunitontoastandard pickuptruck.
Theresult was an ugly machine that was simple to operate and
surprisingly effective. When Bob started the small gasoline engine
andloweredthelittlesweepinghead, heheardrocksbouncingupthe
intaketube! And,becausehehadinstalleditontoapickupchassis, the
sweeper proved tobemaneuverable, comfortableand economical.
Hecouldn’tbelievehissimpledesign outperformed anyparkinglot
sweeper he’d ever seen. He was in sweeper heaven!
[twasn’tlong, though, untilhe could seemanydesignimprove-
mentsthathewantedtoadd. Beforemakingasecondunit, however,
Bobdeterminednottogetdrawntowardthemistakehe’dseenallthe
manufacturersmake—buildingsomethingthatwasmorecomplex
thanitneeded tobe. Hisresolution to keep the design simpleisone
that Schwarze Industries maintains to this day.
Thesecondversionsportedanattractive, custom-builtovalhopper
madebyalocal fabrication shop. Like the firstone, it was built tobe
‘manualdumping.’Thismeanttheoperator,usingashovel, hadtounload
everythingthesweeperpickedup.Atthetime, Bobwasn’tbotheredby
this,sincehehadbeenforcedtoshovelouthisoldso-called‘automatic
dump’unitsmostofthetime.Theoretically,his’storebought’sweepers
weredesigned todumpviaanelectricconveyor, butthey frequently
brokedown.Theirdesignwassopoortheywouldn’tevenunloadafull
hopper, anyway! Bobtooksome comfortinthefactthathissweeper
was at least designed for shoveling.
Withthenewhopperstyling, thesecondunitlookedalmostsporty.
Itwasalsomuchlessexpensivetooperate, sohesoonsstarted fabrica-
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webringtooursweeperowners.Secondly, we'reatamilybusinessand
weknow exactlywhatit’sliketryingtobecomeasuccesstul sweeper
contractor from, shall we say, the ground up. That’show Schwarze
Industries got its start.

In1963,Ernest'Bob’Schwarzewasworkingasadispatcherforthe
BoeingCompanyinHuntsville, Alabama.Oneday,whileeatingatafast
foodrestaurant, heobservedemployeespickinguptrashbyhandin
the restaurant parking lot.

“Iwonder how owners oflarge lots deal with this problem?” he
pondered.Likeallsuccessfulentrepreneurs, Bobdidn'tjustthinkabout
it; he took action. He contacted the owner of the largest shopping
centerinthecity, whoconfirmedhissuspicions: “That’sthebiggest
headachelhave!lfyoucandoit, pleasegivemeapriceforseven-day-
a-week service!”

WhenBobaskedfiveotherparkinglotownersandmanagersthe
samequestion,andgotsimilarlyencouragingresponses,hedecided
there was a genuine opportunity in the asphalt cleaning business.
However, thatmeantheneeded someequipmenttodothejob.The
only dealer of sweeping equipmentin the area handled just large,
mechanicalbroom sweepers. Boblaterlearned thatthesemachines
weredesignedforheavyrockandgravelstreetsweeping—notparking
lotcleaning. Notknowinghewasgettingthewrongmachineforthe
job,Bobmadethelargestpurchaseofhislifeandfoundhimselfinthe
sweeping business.

Forfiveyearsheputupwiththecostlyandimpracticalmechanical
broomapparatus.Itwasinefficientandpronetobreakdown,andBob
alsofoundhimselfpayingtopretailpricesfordealer-suppliedpartseven
onchassisitems.Finally,hestartedlookingseriouslyforanalternative.
He’dheardaboutthenewly-developedconceptofanairsweeper,and
tookalookatwhatwasavailable. Hefoundtherewereafewcompanies
manufacturingairvacuum sweepers, but theirmachines werelittle
morethancomplicatedspin-offsoftheexpensivebrushmachinehe
already owned.

Thebasicairflowsystemthatthemanufacturersusedimpressed
Bob, however, and the machines were obviously abetter design for
cleaningaparkinglot. Theair sweepers didn’t have a good vacuum
design,though,andwerestillmuchmorecomplex (andthusproneto
breakdown) thannecessary. Herealized thatwhatwasneededwasa
simpler, morepowerfulversion,onethatcouldaccomplishtheremoval
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othersbeforeyouhavebuiltsecure, financiallyrewardinglife-stylesfor
themselvesandtheirfamiliesinthisindustry,andyoucandothesame.

SchwarzelIndustriescanalsoprovideyouwithacomprehensive
manual, Fundamentals of the Power Sweeping Business,*™ to assistyou
inyourstart-upphase.Itprovidesanextensiveamountofinformation
aboutallaspectsofstartingupin thisbusiness:howtoorganizeyour
company,obtainclients,doagoodjobofcleaning, keepyourequip-
ment well maintained, and much more.

Inshort,itwillprovideyouwithvirtuallyeverythingyouneedtoget
arunningstartonsuccess. However, itwillstillbeuptoyoutodoyour
homework. Youwillalsoneedtomaintainaconstantlevelofmotivation
inordertobuildasuccessful occupation foryourself. Remember, it’s
yourbusiness, and the success you achieve will be dependent upon
your efforts.

Full-time or Part-time: The Choice is Yours

Thisbusiness accommodates great diversity, both in the types
of peopleitattractsand in the goals they set for themselves. Some
wantonlyenoughclientstoprovidethemselveswithextraincomefor
college. Otherswanttosupplementtheirsocialsecuritybenefits, buy
apreviouslyunaffordablevacationhomeorsimplyhavealittlemore
financial independence.

Forexample, sweepingjust4 hourspernight, 3daysperweekata
netincomeof$25anhourwillbring$1200permonth.Expandingto8
hourshiftsonFridayandSaturdaynights, plusalittlemoreperweek,
caneasilybringin$2500permonth.Thatcanmakeabigdifferencein
yourabilitytoaffordabettercar,aboat, orthehomeofyourdreams.
Therearealsothosewhohavegoneontodevelopmultimilliondollar
sweeping companies that employ many people.

Whateveryourowndesires, theparkinglotmaintenancebusiness
offersaworld of opportunity. Because the majority of sweeping op-
erationsare performed atnight, after shopping centers close, it'san
idealventureforpeoplewithadaytimejobwhowouldliketogointo
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businessforthemselves. Youcanbeginyoursweepingbusinesswhile
keepingyourpresentjob,andthengrowatyourownpace.Nomatter
whatsize youroperationis, however, thereisonefactorwhichstays
thesame-all of your customers will be counting on you to perform
avaluableserviceforthem, onewhichrequiresyoutobereliableand
consistent. Nomatterwhetheryouaresweepingfullorpart-time, that
one fact will never change.

Family Involvement

Anadvantagemanyseetothesweepingbusinessisthatthewhole
familycangetinvolved. Withalittletraining,anymemberofthefamily,
withtheproperdriver’slicense,canbecomeapartofyourdrivingteam.
BecauseSchwarzeequipmentissosimpletooperate,anyonewhocan
drive can run a sweeper. Younger family members can also operate
abackpackblower, changeouttrash canliners, handpicklitter from
landscaping, use a push broom to clean off sidewalks, etc.

Insomefamilyteams, thewifedoesthebookkeepingandassoci-
ated office work, and also takes business calls during the day. Other
couplesenjoyteamingupwhentheysweep, withonepersondriving
and the other blowing off the sidewalks and additional areas the
sweeper can'’t reach.

Manypeopleappreciatethefactthatmuchofsweepingisdoneat
night, sincethatallowsthemtokeeptheirregularjoborspendsome
daytime hours with their family.

No Traveling Away From Home

Oneoftheadvantagestobecomingasweepingcontractoristhat
noextended travelingisneeded. By the very nature of the business,
allofyouraccountswillbelocatedwithineasydrivingdistancefrom
your base of operations.

Start-up and Ongoing Professional Support

Ifyouhaveanyquestionsabouthowtogetyourbusinessstarted,
youranswerisjustatollfreephonecallaway—andyou’llcontinueto
getthatsupportonceyou'reupandrunning. TheSchwarzeIndustries
managementteamrecognizesthatnothingismoreimportanttothe
company’ssuccessthanthesuccessoftheownersofitssweepers. We
stand ready to help you in any way we can.

Althoughallthismaybenewtoyou, theSchwarzeteamhasmanu-
facturedsweepersdesignedforcontractorsforovertwodecades. Years
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Backpack Blower

Atacostofabout $300to $500, abackpack blower (sometimes
calleda‘leafblower’)isperhapsthemostexpensiveadd-onitemyou
willneed. Blowers are used to concentrate litterinto a central area
whereitcanbepickedupbythesweeper. Theyarealsoidealforgetting
windblown trash away from thesides of buildingsand landscaping
areas,andincleaningtheterrainnexttotirestops,dividerislandsand
anyotherplaceswhereasweepercan’tbeoperated. Backpackblowers
aregenerallyavailablefromequipmentimplementdealers. Because
mosthave2-cycleenginesthatuseamixtureofgasandoil, you‘llneed
a separate gas specifically for your backpack blower.

Miscellaneous

Mostsweepingcontractorsfindithandytocarryaheavypush-type
broom, aswell asashovel and/orahoe, in their sweeper. These are
helpfulinavarietyofsituationswherealittleextracleaningisneeded
around otherwise inaccessible edges and corners.

Otheritemswhicharesensibletokeepinthetruckincludejumper
cables,aheavy-duty2toStonhydraulicjack,severalcansoftirepuncture
repair, aflashlight, safetyflaremarkerkit, arollofductorcanvas-type
repairtape,andseparatecontainersofoilforthechassisengine,sweeper
auxiliary engine and two-cycle backpack blower engine.

Sinceyouwillprobablybecomefamiliarenoughwithyourmachine
toperformminoradjustmentsandrepairs, youmayalsowanttobuy
a toolbox and a set of basic tools.

The Schwarze Industries Success Story

Inlessthan20years,SchwarzeIndustries, Inc.wentfromstart-upto
becomingoneofthelargestpowersweepermanufacturersintheworld.
Itdidn’thappenovernight,butthroughthecombinationofofferinga
qualityproduct,emphasizingserviceafterthesale,andbeingpartof
therapidlyincreasingmarketforcommerciallitterremovalandarea
maintenance,we’veseenthedemandforourproductexpandrapidly.

Duringthatsametimeperiod, we’vehadtheopportunitytohelp
hundredsofindividualsand families getinto the business of power
sweeping. Thevastmajorityhaveestablishedviable, profitablecom-
paniesforthemselves. Providingthishelpisveryimportanttousfor
tworeasons.Forone,oursuccessisdirectlyproportionaltothesuccess
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maybecome damaged sooner due to poor maintenance. Although
thesebelts can usually be purchasedlocally, the quality oftenwon't
comparetotheoriginal Schwarze-supplied part. Sweepersthatusea
drivebeltwillnot, of course, operatewithoutit. Thecostforanewone
isminimal, soitmakessensetokeeponeinstock.Intakeandfanseals
arealsoitemsthatcanbecometorn, which then causesairtoleakat
critical points, reducing suction power.

Ifjust thereplacementitems discussed above sound excessive,
youmay wonder whatan entire ‘recommendedlist’mightbe! You
willbepleasantlysurprisedtofindthatthetotalforallrecommended
‘userinventory’ partsonmostofourmodelswillcostabout$300.1t’s
averysmall pricetopayforthesecurity ofbeing prepared, and quite
inexpensiveonceyouconsiderthatyoucould easilylosemorethan
that amount of revenue in a single night’s sweeping.

OurSuggested Owner PartsInventoryisanotherexampleofthe
attentiontodetail thatSchwarze Industries hasdeveloped toassure
youof thebestpossible outcome of your ventureinto the sweeping
business.

Storage Area or Cover

Although each piece of equipment manufactured by Schwarze
Industriesisbuilttoprovideyearsofrugged, dependableservice, we
encourageourclientstostoretheirequipmentinacoveredarea. You
willnotdamageyourSchwarzesweeperbykeepingitoutside,sinceitis
builttobeasweatherproofaspossible.Ontheotherhand,yoursweeper
representsaconsiderablemonetaryinvestmentinyourfuture. You'll
wantittoprovidemanyyearsoftroublefreeservice,andkeeplooking
sharp.Coveredstoragealsohelpsyoutomaintainthehighestpossible
resale value. If you were going tobuy a used car, and had to choose
between two similar models, one of which had been stored outside
andonewhichhadbeenkeptundercover,whichwouldyouchoose?

Aswithanypieceofmachinery,rustonexposedcomponentswill
shortentheirusefullife-span. Yourequipment’sappearancewillalso
influencetheperceptionyourclientswillhaveaboutyourcompany.
Yoursweeperisyourbestpieceofadvertising, sotakegoodcareofit.If
youdon’thaveagarageorotherstoragefacilitywhereyoucanhouse
your sweeper, consider alow-cost canvas or plastic vehicle cover.
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beforethat,theSchwarzefamilystartedoutintheindustryassweeping
contractors. Nomatterwhatyourquestionaboutthisbusiness, you
canbeassuredthatoneofSchwarzeIndustriesin-houseprofessionals
willbe able to help youwithit. Justgiveusa call, toll free, at 1-800-
879-7933, betweenthehoursof 8 AM and 5PM, Central time zone.

Strong, Flexible Growth Potential

Wehavealreadydiscussedthegrowthofthesweepingindustryin
general. Many part-timecontractors, whoprovidegoodserviceand
buildasolidclientbase,soonfindthemselvesconsideringquittingtheir
dayjobsothattheycansweep full-time. Newsofagoodreputation
and a strong performancerecord can generate business youwon't
wanttorefuse. Manythenfindtheymustseriouslyevaluateupgrading
their part-time operation.

Changingovertoafull-timesweepingservicemayinitiallymean
additionalcosts.Forexample, tomaintainafull-timeschedule,youmay
needtohireoneormoreemployees. Youmayalsowanttopurchase
another sweeper which you can use for slightly ditferent jobs than
your firstunit, and which you can alsouse asabackupin the event
you have a breakdown.

Theremayalsobehealthandwelfarebenefitsyouenjoyinyour
presentjob, but which you will have to provide for yourself if you
gofull-time. Whenthedemandforyourservicesexpandstomakeit
worthwhile, however, theadvantagesofgoingtofull-timetypically
far outweigh any new costs. Plus, once you have enough business
tobeabletohireemployees, youwillbe makingmoney every hour
theyworkforyou. Oftenthismeansyoucandoanevenbetterjobof
providingcustomerserviceandprospectingfornewclients. Having
morethanonesweeperwillalsogiveyoumoreflexibilityinthetypes
ofcontractsyouwillbeabletohandle. Thismeansyoucanexpandthe
scopeofyourbusiness(toareassuchasconstructioncleanupandstreet
sweeping),aswellasexpandthevolumeofbusinessyoucanhandle.

No Franchise or Other Fees

WhenyouenterthesweepingbusinessviatheSchwarzeIndustries
start-upprogram, thereareno‘hidden’or‘bluesky’ costs. Fully 100%
of your investment is secured by your equipment purchase.

From the Schwarze Industries publication, Fundamentals of the
Power Sweeping Business,*™ you will be able to obtain a detailed
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overviewoftheskillsyouneedtobecomesuccessfulinsweeping. This
SchwarzeIndustries'publicationisover 150notebook-sized pagesin
length,andisavailableatnoadditionalchargetoallstart-upoperators
who enter the field by purchasing Schwarze sweeping equipment.

Duetothemanyyearsofcombinedknowledgewemakeavailable,
most new contractors find they are able to get up to speed almost
immediately. That’s an incalculable advantage.

Here’'s What You'll be Doing

Likeany personally ownedbusiness, thereare specificskillsand
activitiesassociatedwithoperatingasweepingcompany.Inplanning
your start-up, youwill want to consider who will be responsible for
whichactivities. Somepeoplehavenotroubleassumingall thetasks
themselves.Aspreviouslymentioned,couplesorfamiliesoftendivide
upaspectsofthebusiness, with one partner (forexample) handling
sweepingandmechanicalmaintenancewhiletheothermanagesthe
officeactivities.Stillothersgointotheventurealongwithoneormore
businesspartners.Ifthereisoneareainwhichyouareweak, consider
lining up someone else to take care of that particular job.

Thefollowingare outlines of thebasicjob functionsyouwill be
performingasasweepingcontractor. Again, thespecifictechniques
necessarytoperformallofthefollowingjobfunctionsaredetailedfully
in Fundamentals of the Power Sweeping Business.™

Building a Client Base

Oneaspectofoperatingasuccessfulsweepingfirmisbuildingand
keepingsteady clients. You will be more successful at thisif you are
good at keeping your eyes open for new opportunities—for exam-
ple,noticingnewconstructionofshoppingcentersorofficebuildings
—andthen contactingtheownerormanagerwith yourproposalto
sweep for them.

This can be doneby telephone, personal visit, or dropping offa
businessbrochureand then followingit uplater. Once youcometo
anagreementconcerningthecostandlevelofserviceswhichwillbe
provided,youandtheclientwillsignacontractoutliningthespecific
servicesyouwillperformandwhatyouwillchargeforthem. Afterthis
contractissigned, ongoingcommunicationisimportantinkeeping
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a need for the following:

Spare Parts Assortment

AlthoughSchwarzeIndustriesbuildsthesimplest,mostdependable
sweepersonthemarket, somepartseventuallywearoutandmustbe
replaced. AlthoughSchwarzeIndustrieshasthefastestpartsshipping
proceduresinthebusiness,andmaintainsafactoryinventorythatis
justatollfreecallaway, werecommend thatyoumaintainyourown
smallpartsinventoryaswell. Wheneveryouorderareplacementpart
tofixyoursweeper, thetimeittakesforyoutoobtainthe partbefore
repairingyourunitisknownas‘downtime.’Sinceyoucan’tmakemoney
whenyoursweeperisinoperable, keepingcertainnormalwearitems
instockwillhelpyoutoassurethehighestlevelofdependabilityand
profit in your business.

Some sweeper parts can be found in yourlocal hardware store,
whileothersmustbepurchaseddirectlyfromourfactoryorfromone
ofourdealers. ASuggestedOwnerPartsInventoryhasbeendeveloped
foreach of oursweepermodels. Theseare theitemsoneach sweeper
thatwerecommend owners keepin stock atall times. They are the
ones thatneed tobereplaced periodically due to wear and tear, as
well as those wear items that are most likely to leave you unable to
operate if they fail.

Commonwearitemsincludethehosesthatcarryairand debris
toandfromthehopper, therubberflapsthatseal thesweepinghead
tothepavement, andtheskidplatesthattheheadrideson. Theflaps
andskidplatesmaintainconstantcontactwiththesweepingsurface.
Althoughtheskidplatesareguaranteedagainstdamageforoneyear,
they maybecome damaged from notbeing adjusted correctly fora
rough parkinglotorbyhittingacurb. By maintainingaskidinyour
inventory,you'llbepreparedtodealwiththesesituations. Youmayalso
besavedthecostofhavingtoreplaceyourflapsprematurelybecause
of having damaged one of your skids.

Themaindrivebelt,onsweepersthathaveone,isanotherexam-
pleofapartthatallsweeperownersshouldkeepinstock. Drivebelts
have anormallife expectancy of two to three years, although they
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sweeperscomestandardwitharoof-mounted,revolvingwarninglight.

Dual Steering or Remote Camera

Additionofasteeringsystemtotherightsideofthechassisisdone
primarily by contractors who will be doing some amount of street
sweepingwiththeirunit.Positioningthedriverontherightsideduring
streetsweepingoperationsallowsforgreatervisibilityofthecurbline
and higher overall operational safety.

Asanalternativetodualsteering, SchwarzeIndustriesalsooffers
adualcameraoptionthatallowstheoperatortoviewthecurbbroom
operation, ortoseedirectlybehindthesweeper, viaamonitorplaced
inthecab.FEitherthedualsteeringorremotecameraoptionsaremade
availableonallSchwarzemodelsdesignedforstreetcleaningoperations.

Hand Hose

Ahandhoseisdesignedtocleanareasinaccessibletothesweeping
head, suchasshallowcatchbasins, highwaymedians, railings, etc. It
may be attached to the body of the sweeper, and operates from the
vacuumproducedbythefan. Thehandhoseisapieceofflexiblehose
whichisnormally 10feetlongand Sinchesindiameter, althoughit
canbetailoredtomeetindividualrequirements. Thehandhoseisfitted
withanaluminumnozzleonthefreeend.Theotherendismountedto
atransitionplate, which pivotsacrossaholeinthesideofthehopper.
Asuctioninletblock-off plateisused toincreasesuctionwhenavery
heavy concentration of debris must be removed.

The hand hose is great for removing a variety of material
that can’t be reached with the pickup head of the sweeper. For
more information about whetheritis likely to be needed in your
intended application, ask your Schwarze sales representative.

Additional Recommendations

There are a few items that we recommend you purchase inde-
pendentlytoroundoutyoursweepingserviceequipment. Although
toolandotherrequirementsvarydependinguponthetypeofjobsand
themodelofthesweeper,mostcontractorsatonetimeoranotherfind
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yourclientshappy.Someamountof‘peopleskills’arehelpfulindealing
directly with customers.

Establishing a Sweeping Schedule

Onceyouhavedevelopedaclientbase, youwillneedtoplanthe
actuallogisticsofsweepingtheirproperties. Eachwillhaveindividual
needs.Somemayrequireattentiononlytwiceamonth,others(aheavily
usedshoppingcenter, forexample)asoftenasnightly. Youwillneed
totakeintoaccountthe travel timebetween jobs and estimate the
amountofsweepingthatcanbeaccomplishedinagivenperiodoftime.
Inaddition, timeandmoneycanbesavedifyourrouteisdesignedto
servicegroupsofnearbypropertiesinasingletrip.Seasonalweather
conditionsinsomepartsofthecountrymayalsoaffecttheschedule.

Operating and Maintaining Your Equipment

The heartof yourbusinessis getting behind the wheel of your
sweeper.Everythingelseissupport. Asasweepingcontractor,youwill
typicallyspendmanyhoursofsolitary timeonthenightshift. Many
drivers find thistimeenjoyable, especially sinceitleaves theirdays
free to enjoy family, attend college or pursue other interests. Tobe
successfulinthesweepingbusiness, you (oryourdriver)willneedto
beconscientiousandpunctualaboutdoingathoroughjobeverytime.
Youwillalsowanttobealertforopportunitiestoprovideadditional
servicesortoadviseyourpropertymanagerclientsofotherproblems
needing attention.

Successtulsweepingalsoinvolvesknowinghowtohandledifferent
sweepingconditions.Forexample, suchitemsassnoworice,broken
pavementor finedustmay each require special consideration. You
willwanttounderstandtheoperationofyourequipmentthoroughly
and haveafew special sweeping tricks up your sleeve. Our publica-
tion, Fundamentals of the Power Sweeping Business,*™ covers these
subjects in detail.

Averyimportantaspectofyourbusinesswillbemaintainingand
repairingyourequipment.SchwarzeIndustries'responsivepartsde-
partmentandtollfreehelplinewillassistyouinmakingthisaseasyas
possible.Ifyoudon’tfeelpersonallyknowledgeableenoughtoservice
your own equipment, line up a reliable, qualified mechanic.
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Ifyouareconsideringthe purchaseofadiesel-powered sweeper,
youmaywanttoconfirmthatthereisacompetentdieselmechanicin
yourarea. Aswithany pieceof powerequipment, arigorousmainte-
nanceprogramisthebestwaytoprotectyourinvestment.Schwarze
Industries provides all ofits sweeper owners with a Recommended
Maintenance Schedule for each of their sweepers.

Billing and Record-keeping

Therewill, of course, be paperwork. You will need to keep track
ofaccounts, andbill your clientsregularly. Thisisusuallydoneona
monthlybasis,althoughinsomecasestwicemonthlyispreferable. Good
record-keepingisnecessaryforseveralreasons:ithelpsyoukeepyour
billingcurrent,improvestheaccuracyofyourbidestimates,givesyou
theabilitytotrackyourprofitability,andallowsyoutoaccuratelyreport
tothelnternalRevenueService. Youwillwanttobecomefamiliarwith
whattypeofinformationneedstoberecordedandthemostefficient
way of maintaining records.

Advantages to Operating a Schwarze Sweeper

Schwarze Sweepers = Industry Standard

Schwarze sweepers are built under a Total Performance Team
concept.Everyoneinvolvedisaware thatthesweeperthey makefor
youwillbecomeyourmostimportantbusinessasset. Youwon’tfind
abetter sweeperanywhere, and that’swhy theyarebacked with the
industry’s leading manufacturer’s warranty.

Schwarze S-series sweeperslead theindustry in fourimportant
areas:power, lowmaintenanceneeds,efficiencyandeaseofoperation.
Finally,andperhapsmostimportantforthosejustenteringthefield,a
comprehensivecustomerserviceandsupportsystemisinplace,one
that is designed to get you off to a running start.

WhenyoubecomeaSchwarzecustomer,theSchwarzeteamdoes
everythingpossibletoensureyouremainoneforaslongasyouneed
sweepers. That’swhy, for cleaning parking areas, more contractors
chooseaSchwarzeS-seriesairsweeperthan theydoallotherbrands
combined.

AtSchwarze, the customerisfirst—period. Whetherforsolving
business questions or getting a part on your sweeper replaced, the
Schwarzeteamisthere. That'swhysomanySchwarzecustomershave
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system.Withtheflickofaswitch,anauxiliaryDCmotorpumpswater
(fromanadd-ontank)throughhigh-pressure, yetlow-volume,nozzles
locatedaroundthesweepinghead, andinsidethehopper. Thewater
sprayhelpstoreducethedustand,atthesametime, reducesabrasion
tothefanandfanhousing. Theaddedwateralsohelpstocompactthe
load in the hopper.

Becauseabrasionissubstantiallyreduced, thelifeofthefanand
housingissignificantlyincreased. TheSchwarzedustsuppressionoption
hasprovensovaluableforsweepingapplicationsthatithasgonefrom
‘recommended’to‘required’formostapplications.Onereasonforthis
changeisthatsomecomponentwarrantiescanbedeniediftheuser
doesnotusedustsuppression. Thenecessarynumberandlocationof
water nozzles varies from model to model.

Notonlydoesadustandabrasionsuppressionsystemreducewear
tothefancomponents,italsoincreasesoperatorcomfortwhensweep-
ingdustyareas. Clients,aswell,appreciatethereductionindustthey
seearound the sweeperwhileitisatwork. Almostall ownerschoose
the dust suppression option.

Hushkit”

The Schwarze Hushkit™ noise suppression system consists of a
sound-insulatedmetalshroud completelycoveringtheauxiliaryen-
gineareabetween the rear of the truck chassis and the front of the
hopper.Becausenoiselevelisanincreasingfactorinnighttimeurban
operations,ourHushkit™providesaneedednoisereductionsolution
for some geographical areas.

Becausethe Hushkit"extendsthehopper’sexternal surface, itis
chosenbysome contractorssimplybecauseit providesan excellent
‘billboardarea’onwhichtoputtheirlogoandcontactinformationfor
thebusiness.Manyalsoliketheall-enclosedlookofS-seriessweepers
equipped with the Hushkit:"

Barlight Beacon

Somecontractorsvaluetheincreasedvisibilitytheygainwiththe
additionofabarlightbeacon. Thisisalightthatismountedacrossthe
top of the sweeper. It has flashing yellow lights similar to the red or
blueonesnowseenonmanypolicecarsandotheremergencyvehicles.
Althoughaddingabarlightbeaconwillincreasevisibility,allSchwarze
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heavy-duty unit is recommended.

Available Options

Followingaretheprimaryoptionsyoumaywanttoconsider.Avail-
ableoptionsvarywitheach sweepertype. Theneedfortheseoptions
also varies according to geographical area and type of sweeping,
althoughmostallsweepersarepurchasedwithacurbbroomandthe
pressurized dust suppression system.

Fordetailedinformationonwhichoptionsareofferedonyourmodel
ofchoice,consultwithyourSchwarzesalesrepresentative. Theyarevery
knowledgeableabouttheapplicationandusagerequirementsofeach
ofoursweepermodels,andwillbegladtoassistyouinyourevaluation.

Curb (or Gutter) Broom

Thecurbbroom, sometimescalleda‘gutterbroom,’isacircular,
rotatingbroomthatispoweredbyyoursweeperunit’shydraulicsys-
tem. [tisprimarilyusedinsituationswhereabuildupofsandanddirt
collectsalongcurbingand otherraised areas. Nomatterwhere your
businessislocated, youwillfindthataccumulationsofdebriswillbuild
upincurblines. Forthatreason, mostall contractorschoosetohave
curb brooms outfitted onto their sweepers.

Thiskindofdebrissituationisalsooftenencounteredatconstruc-
tionsites,aswellasinthenorthern‘snowbelt’stateswheresandand
cindersareused tohelpwithwinter traction. If yourbusinesswillbe
withinthisgeographicalarea, oryouplanontargetingconstruction
sitesforaportionofyourwork,youshoulddefinitelyaddacurbbroom
to your basic sweeper unit.

Pressurized Dust and Abrasion

Suppression System

Thisoptionisthemostefficientwaytoreducethelevelofdusten-
counteredwhilesweeping. Dustsuppressionisespeciallyusefulwhen
cleaningalotthathasn’tbeensweptforawhile, sincethat’stypically
whenthehighestamountofdustispresent. Useof the dustsuppres-
sion system also reduces wear on the components of your sweeper.

Powerforthisoptionisprovidedbythesweeper’s12-voltbattery
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gone on to achieve high levels of business success.

Tohelpcontractorsbecomethemostaccomplishedinthefield,
SchwarzeIndustrieshasdevelopedmoreatter-the-saleclientservices
thananyothercompanyinthehistoryofthesweepingindustry. We
knowthatourlong-term successdependson thatofour customers.
Wedoeverythingwe cantomake certain that, asyou grow, youwill
never have a need for any other brand of sweeper.

Outlinedonthefollowingpagesaresomeoftheongoingprograms
andservicesweoffertoourclients. Many of theseareavailableonly
from Schwarze Industries, Inc.

Comprehensive Start-up Manual

Whenourfounder, BobSchwarze, started outasasweepingcon-
tractor,heknewnothingaboutthebusinessofsweeping. Theequip-
mentavailableatthetimewascumbersome,inefficient,anditbroke
downaboutasfastasitcouldbe fixed. Although he wasultimately
verysuccessfulatcontracting, Bobmademanymistakesalongtheway.

Sincethen,onourwaytobecomingthenation’slargestsupplierof
contractor-purchasedairsweepers,theSchwarzemanagementteam
hasseencontractorsmakejustabouteveryerrorimaginable. Tohelp
our customers avoid repeating these mistakes, we decided to write
the book on how to run a contract sweeping company.

You'll find that Fundamentals of the Power Sweeping Business®™ is
averycomprehensivemanual.Itcoversnearlyeverytopicassociated
withrunningasweepingbusiness, fromhelpingyoudecidewhether
ornottoincorporate, tothemostfriendly—andeffective—waysto
collectmoneyowed toyourcompany.It’sprovided freeof chargeto
all first-time purchasers of Schwarze sweepers.

Toll Free Help Line

SchwarzeIndustriesalsoprovidesitsclientswithcomplimentary,
tollfreetelephoneassistance. ThosewhooperateSchwarzesweepers
are encouraged to call in with questions about any aspect of their
contractingbusiness, fromwaystofine-tunemachineoperationto
tips on getting a shopping mall to sign a new contract.

To take advantage of the service, contractors call our toll free
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number. Theirquestionisthenroutedtothein-housespecialistwho
ismostqualified toassistthem. Thisisaservicethatisunmatchedin
theindustry,andonewhichhasbeenaninvaluableaidtomanystart-
up contractors. Schwarze Industrieswasalso the firstin sweepingto
offercustomersupportviathelnternet. Ourgeneralcustomerservice
Internet email address is support@schwarze.com.

Brochure Review

Yourbrochureiswhatthepublicseesasthevisibleimageofyour
business.Togiveyousomeideasabouthowtomakeabrochureofyour
own,examplesofwhatothershaveusedinpromotingtheirsweeping
services are provided as an addendum to Fundamentals of the Power
Sweeping Business.>™ New contractors find thistobeabighelpin the
development of their own brochure and business card designs. We
willalsoprovideano-chargereviewserviceforyourbrochuresbefore
you have them printed.

Same Day Critical Parts Shipping

AtSchwarze,werecognizethatwhenyoursweeperisn’toperational,
yourbusinessisontheline. Withthatinmind, ourpartsdepartment
standsready to get youup and going as soon as possible. For ease of
servicewhenordering, our customersmaytakeadvantageofourtoll
freetelephonesystem.Partsorderswhicharecriticaltotheoperation
of your sweeper areroutinely shipped out the same day the orderis
placed.

Overnight, second day and, in some cases, same day delivery is
available. We also have a 24 hour voicemail order line.

Selling Used Equipment

TheSchwarzelineisrenownedforitshighresalevalue.AllSchwarze
sweepers are designed to keep going strong through many years of
profitablesweeping. ThisisoneofthereasonswhytheSchwarzefac-
torytakestrade-insandothersdon’t. Whenyoudodecidetosellone
ofyouroldermachines, we'llalsobegladtoprovideyouwith current
placesyoucanadvertiseyourusedequipment.Inaddition, wesponsor
ano-charge, buyandselllocation on the Internetthatisspecifically
forsweepingequipment. Itiscalled The PowerSweeping Classifiedss™

Internet Sweeper Information Sites
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thesandy areasalongthe Southeast coast thatan extra high perfor-
manceS-seriesunitisneeded. Becauseoftherelativelyhighersuction
power needed for sand, one of our higher performance sweepersis
recommended. You'llalsowanttoaddonourhighperformancedust
control system.

Southwest

TheSouthwestvariesconsiderablyintypesofterrain,soifyoulive
inthisareayouwillneed todiscussyourlocal terrain and climatein
detail with your sales representative.

Forexample, although very little of the Southwest experiences
any snowfall, somesevereicing can occurin parts of Texas, Arizona
and New Mexico. If youwill be working in these areas, you may en-
countersomeperiodsinthewinterwhenyouwillbeunabletosweep.
Thisgeographicalareadoesnotnecessarily requireamore powerful
sweeper unit, though.

Youwill, however, usually need one of our higher performance
modelsinthe southwest partof Texaswhereyoumayrunintolarge
accumulationsofsand. Thisistrueforanyotherlocaleswhichhavea
high concentration of sand.

Asacontrast,intheLosAngelesandotherhighlydevelopedareas
ofCaliforniaallSchwarzeS-seriesmodelsareadequate. Thisisbecause,
intheseareas, thereisalargeemphasison cleaning, sotherequested
sweeping frequency is much higher than in other places. Frequent
sweeping,combinedwiththealmostcompletelackofsnowtfalloricing
inthatclimate, maketheconditionsinwhichasweepermustoperate
far less challenging in most urbanized parts of California.

Northwest

The Northwest presents a varied climate in which to operate
sweepers. Thisareaisactually two climates in one. West of the Cas-
cade mountainsis wetand temperate, while on the east side of the
mountainrangetheweatherismorepronetoseasonalextremesand
concentrationsofsand.Inmanyrespectstheeastern halfissimilarto
boththesnowconditionsfoundintheNortheastandtheheavyrainfall
of the Southeast.

OnthewesternsideoftheCascademountainrange, theretypically
aren’theavyconcentrationsofwintersnowormuchsand,andsoall
S-seriesmodelswill provide good performance. Inthesnowregions
(whichalsotendtowardamuchhighersand concentration)amore
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SomepartsoftheNortheastand Midwestexperienceagreatdeal
ofsnowfall,and that’sthelargestfactortoconsiderwhenstartingup
intheseareas. Sweeping may be somewhat seasonal because of the
snowfall,sinceyoucan’tcleanaparkinglotwhenit’scoveredwithice
OI SNOW.

Asaresult, quiteafewof our contractorsin theseregionssupple-
menttheirsweepingbusinesswithasnowremovalservice.Snowplows
thatattachtoallourtruck-mountedsweepersarereadilyavailable,and
some contractors choose to use their units for snow removal.

Because heavy-duty four wheel drive pickups arerelatively in-
expensive, however, werecommendthatcontractorsperformtheir
snowremovalserviceswiththattypeoftruck. Manycontractorsinthe
NortheastandMidwesthavefoundthatprovidingsnowremovaland
associated deicing services for their existing clients provides anice
income supplement through snowy winters.

Fortunately, therelatively heavy snowfall typical totheseareas
becomesaboontosweepingcontractorsinthespring. Theautomobile
rustproblemshavecreatedpublicpressureonshoppingcenterstouse
moresandandcinders,andlesssalt. Tokeeptheirlotsopen,shopping
centersinthesnowbeltspend thousandsofdollarsannually onthe
use of various nonskid materials to aid traction.

Although less corrosive to car bodies, these materials create a
cleanup problem of massive proportions. Because of the rigorous
requirements of this heavy spring cleanup, heavier sweepers are
generallyneededforthisareaofthecountry. Also,becausesandand
cinderremovalishighly abrasive, werecommend theadditionofa
dust control system to your chosen sweeper unit.

Southeast

Exceptforafewisolated areas, sweepingin the Southeastisnot
likely tobeinterrupted by snow orice. The Southeasthas periods of
heavyrain;however,ahighannualrainfallisgenerallyhelpfultothe
parkingareacleaningindustry. Actually,it’snotsomuchtheamount
ofannualrainfallthatmakesadifference.Ratherit’sthat,intheSouth-
eastpartofthecountry,itoftenrainsasignificantamountinashort
period of time.

Theseheavyrainswillwashalargepercentageofthedirtanddust
down thedrains, soitis easier and faster to keep many areas swept.
Thiscombinationofheavyrainfallandlittlesnowfallmakesmuchof
theSoutheastopentovirtuallyallofourmachinemodels.It’sonlyin
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SchwarzeIndustrieshasacompletecorporateinformationsiteon
thelnternet(http://www.schwarze.com).There,you'llfindthelatest
information about our company.

Wealsosponsortheworld’slargestonlinewebsiteforpowersweep-
ing. Itis called American Sweeper Forum, and its website addressis:
http://www.schwarze.com/asforum.html. Thismultipleaward-winning
websitecontainsatreasuretroveofadviceandinformationforsweeping
contractors,includingmanyarticles,ideas,andhelpfulhintspertaining
tothetopicofsweeping.Itevenincludesaninteractivebulletinboard
wherecontractorscanaskquestionsandreceivecommentsfromothers
throughout the sweeping industry.

Schwarze Satisfaction Guarantee

Schwarze Industries backsits sweepers 100%, and does sowith
oneofthebestwarrantiesintheheavyequipmentindustry. Forease
ofunderstanding, thisdocumentisdesignedasano-nonsense, easy-
to-read agreement.

Thesearesomeofthemanyreasonswhy,whenpeopleacrossthe
countrythinkofpowersweepers,theythinkoftheSchwarzelndustries
productline. Ifyou do decide to consult further with a member of
ourmarketingteamwhenchoosingthesweepermostsuitedtoyour
needs, there’sonethingwecanassureyou: YourfirstSchwarzesweeper
probably won’t be your last.

What it Takes to Get Started

Sinceyouhavechosentocontinuereading, youmaywellbelieve
thatstartingupasweepingcompanycouldberightforyou.Ifthat’sso,
youmustfirstdeterminewhetheryourgeographicalareaissuitablefor
suchaservice. Yournextstepshouldbetoassessthefollowingfactors:

Do You Live in a Viable Market Area?

Thesizeofyouravailablemarketisveryimportant.Ifyouliveina
lowpopulationarea, theremaynotbeenoughparkingareasandother
surfaced commerciallotstokeepyoubusy.Ifyouliveinasmalltown,
for example, are there other towns located near you?
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Takealookatamapofyourarea.lfyoudrewacirclewitha50-mile
radiusinalldirections from yourintendedbase of operations, what
populationwoulditcontain? Howmany streetmilesof commercial
and industrial area are there?

Forapart-timeoperation, werecommendapopulationofS000or
morewithina50mileradius,andatleast7500peoplewithinthesame
sizedareaforafull-timecontractor. Althoughthereareexceptions,as
ageneralrulethisisapopulationdensitythatcanprovideyouwitha
viable business.

Can You Compete In Your Area?

Howmanysweepingcontractorsarealreadylocatednearyou? A
lookattheyellow pagesunder Power Sweepingand/orParking Area
Maintenancewillgiveyouthisinformation. Youshouldcertainlyex-
pecttofindsomecompetitorsifyourareaisaviableoneforrunninga
sweepingoperation.Iftherearen’tanyinyourlocale,itmaybeasign
yoursurroundingareaistooruraltosupportasweepingcompany.Or,
possibly,arelatedbusiness,suchasalandscapingorstripingcompany,
isprovidingsweepingservicesasasupplementtotheirownbusiness.

Don'tworryabouthavingcompetition.Itisactuallymucheasierto
sellsweepingservicesinareaswhere propertymanagersarefamiliar
withtheconcept. That'soneofthethingsthatmakesthissuchanes-
tablishedbusinessopportunity. You'llbeofferingaservicethat,byand
large,allcommercialpropertymanagersrecognizetheyneed.Also,one
oftheadvantagestothisopportunityisthatthemarketiscontinuingto
expandasfastasthenewconstructionweseehappeningallaroundus.

Thevalue oflooking through the yellow pages adsisto gain an
ideaofthequantity, location and professionalism of your potential
competitors.Takealookattheirads. Wherearethecompanieslocated
incomparisontoyou?Afactortokeepinmindisthatthefurtherthey
aretravelingtoservicethecommercialareaslocatednearyou,themore
difficult it will be for them to be competitive with you.

Bytheirads,canyoutelliftheyarelargecompaniesorsmallones?
Doanyadstouthowlongthe firms havebeen inbusiness? Do they
offerotherservices, too,ordotheyspecializein powersweeping? Are
thereany other factors you see which mightassist youin your deci-
sion-making?

How Competitive is the Competition?
Youwillneedastandard,linednotebookforthenextstepinyour
assessmentprocess,whichistotakeacloserlookatyourpossiblefuture

SOmRRLiIers Lirst, Pyt thenameandaddressofeachcompanyyou're
aware of at the top of itsown page, leaving atleast one blank page in
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Unlessyoualreadyhaveatruckonwhichyouintendtomountyour
newsweeperunit,youwillneedtodecidewhatmodeloftruckchassis
youwouldprefer. AlthoughyourSchwarzelndustries’salespersoncan
provideyouwithinformationthatwillhelpyouinmakingthischoice,
the final decision should reflect your personal preference.

Ifyoualreadyownaparticulartruckchassisyouwouldliketouse,
checkwithyoursalesrepresentativetofindoutwhatsweepermodel(s)
it will accommodate.

Choosing the Best Transmission

Becauseofthenatureofthebusiness,Schwarzelndustriesgenerally
recommendsthatyoursweepertruckhaveanautomatictransmission.
Therearetworeasonsforthis. Thefirstisthathavingamanual trans-
missiononavehicledrivenbyseveral peopleisaskingfortrouble.No
matterhowskillfulthedrivers,allwillhavetheirownstyleofusingthe
clutch. Thiscontributestoahigherlevelofoverallwearonboththeclutch
andthetransmission.Evenifyouplantodothedrivingyourselfatthis
point,it’sgenerallyimpossibletoforecasthowlongyouwillcontinue
todoso.You'llownyournewsweeperformanyyearstocome,andyou
may well be adding drivers during the machine’s lifetime.

Anotherreasonwerecommendautomatictransmissionsisbecause
oftheactualfunctionofthetruck-sweeping. Whenyouaresweeping,
youwillspendalotofyourtimegoingfromOto15milesperhour.With
thecontinualstop-and-goatcorners,lotedges, etc.,youcanseewhy
sweepingishardontheclutch. Withanautomatictransmission, much
moreofthedriver'sattention canbefocusedonthejobofsweeping.
Forthesereasons, an automatic transmissionismuch betterthana
standard drive for most all sweeping applications.

Regional Factors Affecting Sweeper Choice

Thegeographicallocationinwhichyouwillbefocusingyourefforts
canmakeabigdifferenceinthemodelofbothtruckandsweeperyou
willneed todo the job. Since most of the people reading this infor-
mationwillbeinterestedin parkinglotsweeping, herearethefactors
thathavethegreatestimpacton parkingareacontractorsineach of
the regions of the country.

Northeast and Midwest
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engine,sincegasolineengineshavelowercylindercompression.The
enginesmaythusbemadefromlighteralloys. Althoughgasolineen-
ginesdon’tlastaslongasdiesels, theyareverydependablethroughout
theirlifetimes. The odor of diesel alsoswayssomein thedirection of
gasoline engines.

Diesel

Although dieselshave an excellentservicerecord, therearenot
nearlyasmanyservicecentersfordiesel-fueledenginesastherearefor
oneswhichusegasoline. Beforebuyingadiesel-powered sweeper, be
sure to confirm that service for diesels is available in your area.

Another consideration is whether ornot you have a source of
dieselfuelnearby. Althoughmoreexpensiveinitially,diesel-powered
sweepers are, unquestionably, less costly to operate over the life of
theunit. Theyarealsobuiltheavier,towithstandtheirhighercylinder
compression. Thisfact, when combinedwith theircooleroperating
temperatures, producesasubstantiallylongeroperationallife. Infact,
the expected servicelife of diesel engines averages about twice that
of gasoline engines.

Inthepast,dieselshavehadareputationforbeingtroublesomein
coldweather.However, throughrecentadvancementsindieseltech-
nology,coldweatherproblemsarenowvirtuallynonexistent. Diesel
enginesalsohavetheadvantageofnotrequiringtune-ups,sincethey
don’t have any spark plugs, points or spark plug wires.

However, because cleanliness of the diesel fuel isimportant, an
additional fuel filteris standard equipment. Thisisaminoradded
maintenanceitemondieselswhichisnottypicallynecessaryongas-
oline engines.

Notonlyisthelifeexpectancyofadieselengineabout2-to-1over
thatofagasolineengine, thefueleconomyisalsoabouttwiceasgood.
Thismorethanoffsetstheslightlyhigherpricegenerally chargedfor
dieselfuel. Unlessyoumusttravelsomedistanceforfueland/orservice,
orneedtheinitialsavingsofthegasoline package, dieselisyourmost
cost-effective choice.

Choosing the Best Type of Truck

Oneoftheunquestionedadvantagesofpurchasingyoursweeper
fromSchwarzeIndustriesisthatallsweeperunitsaremountedontoa
standard production truck chassis.
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Next, gooutforaneveningortwoandlookforsomesweeperson
thejob.Startatabout8o’clockintheeveninganddrivearounduntil
youseeasweeperinaction.Parkatavantagepointwhichallowsyou
towatchastheyclean.Lookcloselytoseewhatyoucanfindoutabout
them.Onyournotepad,jotdownanswerstothefollowingquestions
(and anythingelse which you think might prove helpful toyou).

® Arethetruckscleanandwellkeptup?Ifnot,it’sasignthatother

aspects of the business may also be neglected.

® Canyoutellhowoldthe equipmentis? Usually the sweeper

unitwillbeveryclosetotheageofthetruckchassis. Thepower,
performance and efficiency of newer sweepersis, of course,
better than that of older machines.
® Doestheownerhavethecompany’snameandnumberclearly
emblazonedontheside? Thesweeperisitscompany’s public
billboard.Iftheownershaveprideintheirservice,theywillalmost
alwayshavethecompanynameclearlyvisibleonthesweepers.

® Canyoutellthebrandand/ormodelofthesweeperunit? Your
Schwarze sales representative will be able to help you assess
theprobablesweepingpower, efficiencyandcost-effectiveness
of any type of sweeper unit you see.

® Areallthesweepersyouseeownedbythecompaniesthatwere

listedinyourlocaldirectory?Ifsomeoneiscominginfromout
ofthearea, it'sagoodsignthereisroominthemarketplacefor
another local company.

® Arethereanyotherdetailsineithertheequipmentortheway

the operator is running it that give you any clues?

The number of power sweepers in your area is actually not as
importantasthejobthat’sgettingdone. Drivearoundinsomeofthe
lots after the sweeper has finished. How does the lotlook? Has any
trashbeenleft? Areallthe perimeterareasclean, too? Howaboutthe
fencelines, parkingbumpers,corners,curblines,sidewalks,landscaping?
Would you be happy with the job if they had done it for you?

Ifyouareseriousaboutstartingyourownpowersweepingcompa-
ny,youwillwanttoknoweverythingyoucanaboutthecompetition.
TalktoyourSchwarzesalesrepresentativetohelpdevelopananalysis
of this information.

Can You Communicate with Potential Customers?
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After youbuy a sweeper, a significant portion of your time will
initiallybespenttalkingtopotentialcustomers,andsigningthemup
forsweepingservices. Wesuggestthatagreattime foryoutodothat
isnow, before youbuy your sweeper. If thereisn’tany potential for
yourbusiness, everyoneconcernedwouldratherthatyounotmake
the investment.

That'swhynowisthebesttimetostarttalkingwithmallandother
commercialpropertymanagers. Visitatleast 10potentialcustomers:
K-Mart, Wal-Mart,shoppingcenters,industrial plants,stripmalls, etc.
Youmayevenchoosetotalktothoseresponsibleforoutsidemanage-
mentwhereyoucurrentlywork, ifthe company hasalarge parking
areaandyoudon’tmindthatyourcurrentmanagementknowsyouare
lookingintothisidea. Takingthesestepsisthebestwayforyoutoget
anassessmentofthemarketpotentialinyourarea.Itwillalsoprovide
youwithsomeinsightintohowgoodajobthecompetitionisdoing.
In-personcontactisbest,butaphonecallcanbehelpful, too.It’sbest
ifyoucontactthemanagersof the parkinglotsyousawbeingswept
by different competitors.

It'shumannaturetotrytobehelpful, and ourexperienceisthat
mostpropertymanagersarenoexception. Theapproachwerecom-
mendistosimplybeupfrontandhonestwith themaboutwhatyou
aredoing.Tellthemyouareevaluatingthisbusinessopportunityand
doingsomeinvestigationastowhatalreadyexistsinyourvicinity. Ask
themif they have their parkinglot sweptnow (if youdon’talready
know),andiftheyare 100%happywithallaspectsofthejob:quality,
frequency,and price.Iftheydon'tnowhavetheirlot professionally
cleaned, ask them why they don't.

Thisisalsoagreattimetolineupsome futureclients. You'll find
it'sactuallyagreatadvantagethatyoudon’tevenhaveasweeperyet.
Sinceyouareapproachingthemassomeoneseekingtheirhelpinyour
decision-makingprocess,itmakesyouquitenonthreateningtotalk
to.Chancesaretheywillbehappytoansweranyquestionsyouask.If
theyaretotallypleased with theircurrentlevel of service, thenitwill
saveyoufromwastingyourmoney.Iftheyaren’tparticularlypleased
withtheirsweepingcontractor, thentheywouldprobablyliketosee
anotheroption—fromanothercontractor—-becomeavailabletothem.

Askthemwhateverquestionsyouthinkwouldhelpyouwithyour
decision. Whenitcomestosweepingservices, findoutwhatismost
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Choosing the Correct Fuel

Sinceoursweeperunitsaremountedontostandard production
truckchassis, theyareavailablewitheithergasolineordiesel-powered
engines.Hereissomebasicinformationabouteachtypeofengine, to
helpyoumake the decision about which willbe best suited toyour
needs:

Gasoline

Thebiggestadvantagetoagasolineengineisthatit’sinitiallyless
expensivetopurchasethanacomparablediesel-poweredengine.Fuel
isalsoeasy to find, and there are many more experienced gasoline
mechanicsthantherearedieselmechanics. Althoughgasolineengines
requireoccasionaltune-upsnotneededwithdiesels, partsandservice
for them are as accessible as the fuel.

Also, thetotalweightofasweeperunitisabitlesswithagasoline

Components
1. Fan 6. Suction Tube
2. Pressure Hose 7. Hopper
3. Upper Exhaust 8. Screen
4. Sweeping Head 9. Separator Chamber
5. Suction Inlet Hose 10.Lower Exhaust

Figure One
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theground.Lowdumpingsweepermodelsaretypicallythechoiceof
contractorswhohaveaccesstoalandfillorotherdumpingarea. Not
onlyaretheyeasytooperate; thistypeofunitisalsolesscostlyasthe
high dumping models.

However,alowdumpsweeperisnotafeasibleoptionifyoumust
unloadintoadumpsterorotherhigh-sided container.Ifyouoperate
alowdumpsweeperandareforcedtounloadintoadumpster, thenit
mustbedonebyhandwithashovelorhoe.Sincetheaccessdoorson
alowdumpingmodelaren’tdesigned forthis, it’sdifficulttounload
thatway.Ifyouknowyou'llbeunloadingintodumpsters,youshould
plan to purchase a high dump sweeper.

High Dump

Byfar,themostpopularunloadingsystemisthehighdump,which
outsells the low dumping models by 10-to-1. Not onlyis the high
dumpsystemtheeasiestandmostversatile, italsousesthesweeping
industry’s newest technology.

Tokeepthedesignsimple,andtoeliminatetheneedforusingthe
auxiliaryenginetounloadthehopper,wehavepoweredourhighdump
modelswithal2-volthydraulicpump. Withjustthepushofabutton,
thehopperetfortlesslyliftstoadumpingheightof(dependingupon
the model) between 60 and 70 inches.

With our high dumping sweepers, operators can backuptoa
dumpsterorothercontainerand,withnoextrashovelingorhandling,
unloaddirectlyintoitinabout2minutestime.Thisisarealtime-saver,
sinceyouareabletoreturntoworkinaveryshorttimeandwithvery
littleeffort. Thepushofanotherbuttonlowersthehopperbackdown,
empty and ready to go.

Anotheradvantage ofhigh dumping modelsisthatmanytypes
ofrepairsareeasiertoperformwiththehopperintheraised position.
Routineinspectionisalsomuchsimplertoperformwhenthehopper
is raised up on a high dumping model of sweeper.

Althoughthehighdumpsystemcallsforaslightly greaterinitial
investment,youcanprobablyseewhyitis,byfar,themachineofchoice
forthemajorityofourcustomers.Simple, timesavingandefficient,our
S-serieshigh dumpingsweepersareavery dependable, professional
system of litter disposal.
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importanttothem. Findouthowoften they currently have theirlot
swept. Trytouncoverwhattheyreallylikeaboutthewaytheircurrent
contractorissweepingforthem.Evenmoreimportantly,findoutwhat,
ifanything, theywishwasbeingdonebetterorditferently.Ifyouask
them, mostpropertymanagerswilleventellyouwhattheynowpay
to have their lot swept.

Attheend of your conversation, ask them straight out if they
think there might be room in the area for someonelike you to start
intobusiness—andiftheywould consideryouforthejobifyouend
upbecomingasweepingcontractor. Many contractorsenteringthis
businesshave ‘pre-sold’theirbusinessventureconcept, includingthe
signing of sweeping service contracts with a number of property man-
agers, even before they bought their sweeper. There is no better way
togetintothebusinesswith‘yourfeetonthegroundrunning’thanto
have some clients lined up ahead of time.

Are the Current Rates in Your Area Realistic?

Ifanyhelpful propertymanagersarewillingtotellyouwhatthey
nowpay persweep, youcanassesswhetheryourservicecancompete
inprice.Byusingthefollowingformula,youcanestimatehowlongit
would take to sweep a property.

Takingintoaccountthetimeittakesforcurblines, parkingbumpers
and typical sweeping conditionsin an average mall parking area, a
sweeperwill probablybeabletooperateatabout 5 milesperhour. To
deriveanestimateofthetimeitwill taketosweepaparticularparking
area, see howlongit takes for you todrive your car from one end of
thelottotheotheratthatspeed.Now, estimatethewidthofthelotin
teet,andthendividethatnumberbyeight(theapproximatewidthof
the pickup head on most sweepers).

Multiplytheanswerbythenumberofminutesitinitiallytookyouto
drivethefulllengthofthelotat5-milesanhour. That’sapproximately
howlongitwill take tosweepthelot. Finally,addonanother25%to
cover theamount of time it takes to use abackpack blower to clean
sidewalksandotherareaswhichcan’tbereachedwithasweeper.Now
thatyouknowtheamountoftimeittakestodothejob,youshouldbe
abletofiguretheamountof money per hour the current contractor
ismaking. Rememberthatclimateconditionsandseasonalchanges
mayaffectthetimerequiredtocompletethejob. Anotherfactoristhe
frequencyofsweeping.Ifanareaissweptfrequently, therewillbeless
litterbuilduponboththeparkinglotsurfaceandaroundtheperimeter.
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Afteryouhaveperformedthistypeofcalculationonseveralprop-
erties, discusswith your Schwarzesalespersonif thisrate of returnis
reasonableforthesweeperyouareconsidering. However,sincecharges
vary, this will only provide you with a guideline.

Can You Afford a Competitive Sweeper?

Althoughsomepeoplebuytheirsweepersoutright, mostpeople
usesometypeoffinancing. Actually,becauseofthefavorabletaxcon-
siderationsandrelativelysmallinitialpaymentrequired, manychoose
to lease their sweepers.

Whetheryouchoosealeaseorapurchaseoption, youwill proba-
blyneedtoqualifyforfinancing.Leasingcompaniestypicallyrequire
thatyouhavereasonablygoodcredit,andalsospecifythatyoumake
thefirstandlastpaymentsinadvance. YourSchwarzeIndustries’sales
representativecanfacilitateyourcontactwiththeseveralleasingcom-
panies our company works with on an ongoing basis.

Ifyouchoosethepurchaseoption, youwillusuallyberequiredto
makealargerdownpayment. Forstart-upsweepingcontractors, this
amountcanbeasmuchas25% of the total purchase price. Ifyoudo
plantopurchaseyourequipment, youwilltypicallyneedtoobtaina
loanthroughoneofyourlocalbanksorcreditunions. Theirwillingness
tocarryyoursweeperloanwilldependuponyourincome, creditrating
and, perhaps, your previous business experience.

Your Schwarze salesrepresentative can help guide you through
your decision-making process regarding these options.

Can You Subsidize Your Business
Through the Start-up Phase?

Youwillneedsomeamountofstart-upcapitalotherthanthatre-
quiredtopurchaseorleaseyoursweeper. Weadvisenewcontractorsto
arrangetheirfinancessotheycanhandleseveralmonthsofrelatively
lowcashflow. Atminimum, youwillneed tobeabletohandleatleast
twosweeperpayments,aswellasbeabletopurchasethefuel, backpack
blower,shovel, broom, plasticbags, etc., thatthejobrequires.Inareas
whichdonotallowdumpingintocustomers’dumpsterstherearealso
dump fees which must be paid in advance.

Youwillalsoneedinsurancecoverageonyourtruckandsweeper,
andtherewill besomeinitial costsforyourbusinesslicenseand any
otherpermitsrequiredinyourlocale.Finally, youwillneed tobeable
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the fan, forces remaining dust against the chamber walls, where it can
fall through slots in the chamber bottom and onto the hopper floor.
Finally, the cleansed air is drawn from the separator chamber back into
the fan housing and the cycle begins again.

Followingis somegeneralinformationthatwill assistyouinchoosing
the particular sweeper model that will best suit your needs. Remem-
ber, this is just an overview. For more complete information about our
products, and for answers to any questions youmay have, contact your
Schwarze sales representative. You can also visit our website, located
at www.schwarze.com.

Choosing the Correct Dumping System

Oneofthemajordifferencesbetweensweeperunitsisthewaythey
unload.Ifyouunderstandtherelativeadvantagestoeachmethod, it
will help you in your selection process.

Manual Dump

Manualdumpingsweepersemploymanuallabor-yours—toun-
load. Thereareveryfewoftheseoldstylesweepersontheusedmarket
today.Theirbiggestadvantageisthattheyarelessexpensive,because
they don’t have a hydraulic lift system.

Manualdumpmodelsareoff-loaded withashovelorahoe. The
operatoropensuptheunloadingdoorsandeitherrakesthedebrisonto
the ground at a dumping site or shovels it into a dumpster.

Thereisnogettingaroundthatthisisadirtyjob.Althoughitdidn’t
bear much resemblance to today’s sleek Schwarze designs, the first
sweeperSchwarzeIndustrieseverbuiltwasamanualdumpingmodel.

Becauseoftheverylowdemandformanualdumpingmachines,
there are no longer any Schwarze sweeper models that have tobe
unloaded by hand.

Low Dump

Alowdumpingsweeper operatesmuch thesameasanordinary
dumptruck. Hydraulicactionliftsthe frontofthehopperup offthe
truckchassis, tiltingituntil the collectedlitter fallsoutdirectlyonto
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sweepers, and enables them to provide the benefits of both regener-
ative air and vacuum-operated sweeper units. Although exact inner
workings vary with each model, the following is a general description
of how the Schwarze’s S-series parking lot sweepers operate.

The sweeper unitis powered by an auxiliary engine that is mounted
on the sweeper frame behind the truck cab. Fuel is supplied from the
truck’s main fuel tank. To provide power to the sweeper, the auxiliary
engine propels a fan via a direct drive that is connected to a bear-
ing-mounted drive shaft. The multi-bladed fan is balanced to minimize
vibration and noise, and made from abrasion-resistant steel to assure
long life. The fan draws air from inside the hopper, and forces it out
through an opening in the fan housing.

This produces a high velocity air stream inside the pressure hose,
and a corresponding vacuum inside the suction hose. A small amount of
air is vented out the top of the fan housing. To protect the fan housing
from excessive wear, the inside of the fan housing is equipped with a
replaceable rubber liner.

The fan forces air through the pressure hose and down into the
sweeping head. This creates a blast pressure on the right side of the
sweeping head. A baffle located inside the head directs air across it.
This pushes the debris to the left side of the head where the suction,
orintake, hoseis located. Flexible rubber flaps contain the blast of air-
borne debris under the sweeping head, and maintain a seal between
the sweeping head and the pavement surface. The suction hose, which
is located on the left side of the sweeping head, draws debris up the
suction tube and into the hopper.

When it enters the relatively larger hopper, the dust-and-debris
laden air slows down. This allows the heavier objects to fall to the floor
of the hopper. Before being drawn back out of the hopper by the fan,
the air first passes through an internal hopper screen that is designed
to prevent larger airborne debris fromreentering the circulation stream.
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to cover your living expenses. Most sweeping service accounts are
billedmonthly,soyoucan’trealisticallyexpectanincomeforthefirst
45days. Thisistrueevenifyoualreadyhaveaccountssetupwhenyou
takedelivery of yoursweeper. Thisisbecauseit often takesaweekor
two after invoicing to receive payment.
Don’tmakethemistakeofdepletingyourfinancesdowntothebare
bonestoenterintobusiness. YourSchwarzesalesrepresentativecan
helpyoucomputetheestimatedsetup costsyouwillincur, aswellas
helpyoutobudgetthemonthlyfixedandvariablecostsyouwillface.

What is Your Final Analysis?

Ifyou’vereadthroughalltheinformationprovidedinthisbooklet
thusfar,youshouldnowbewell-equippedtomakeasensibledecision.
Yourunderstandingincludesallofthebasicinformationaboutwhat
thisjobentails. Youknowwhatitwill take togetintobusiness, what
youneed todoto get customersand whatyou’ll need to do to keep
them satisfied.

Atthistime,somepeoplefindithelpfultoemployatechniquefirst
popularized by the man considered tobe the originator of the con-
ceptofstreetsweeping, thegreat Americaninventorandstatesman,
BenjaminFranklin.Hisprocedureforeffectivedecision-makingwasto
drawalinefromtoptobottomofapieceofpaper. Hewouldthenstart
listingadvantages of a proposal on oneside, and disadvantages on
theother.Hefeltthatbysodoing—onceallthepertinentinformation
hadbeen diligently gathered —the answer would become obvious.

If forwhateverreason,you'vedecidedthisopportunitysimplyisn’t
rightforyou, thanksforthetimeyouinvestedtogiveittheconsider-
ationitdeserves.Perhapsthereisarelativeoracquaintancewhomight
benefitfromtheinformation. Ifso, please passthisbookletalongto
them.Ontheotherhand,ifyouranswerpointsyoutowardentrance
into the sweeping industry, please read on.

Ifyouhavemadeadecisiontoenterthefield of powersweeping
—Welcome!It's great to add another contractor to the many we've
helpedto createaviable, independentlifestyleat the helm of their
ownbusiness. Asyouprogresswith yourbusiness, youcancounton
theprofessionalsatSchwarzeIndustriestodoeverythingpossibleto
see that you realize your financial goals.

Withyourcontinuedinterest,youwillbeconsultingwithaSchwarze
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salesrepresentative about the type of sweeper best suited to your
needsandbudget. Thiswill probablyincludetheexplorationofyour
financingoptions,witheitheryourlocalfinancialinstitutionorthrough
oneoftheleasingcompaniesthatSchwarzeIndustriesworkswithon
a routine basis.

You'll find your Schwarze sales representative to be well versed
inmanyareaswhich canassistyouinyourdecision-makingprocess.
Don’thesitatetoaskanyquestionswhatsoeveraboutanyaspectsof
sweeping.Intheunlikelyeventthatyoursalespersonisunabletopro-
videyouwithanswerstoeverythingyou’dliketoknow, asktospeak
to a member of the Schwarze management team.

Wetakeourleadershiproleinthisindustryveryseriously,andour
goalistoseethatyouare100%satisfiedineveryaspectofdealingwith
ourcompany. Wewanttobetheonlysweepercompanyyoueverneed
foraslongasyouareinvolvedinsweeping. YoucancountonSchwarze
Industries, whetheryouwantthebest-built,best-engineeredsweeper
inthemarketplace, orforcustomerserviceandothertypesofongoing
assistance. You have the good Schwarze family name on it.

Thefollowing pages have been included to help you evaluate
andchoosetherightsweepingequipmentforyourintended typeof
sweeping application.

The Equipment

BobSchwarze,founderofSchwarzeIndustries,beganhiscareeras
asweepingcontractorover30yearsago.Inthosedays,allthesweepers
onthemarketweredesigned forsweepingstreets,and werecumber-
some, inefficientandexpensivetooperateinacontractingcapacity.
Thisiswhatpromptedhimtomakeanairsweeperofhisownwiththe
features he needed for optimal performance.

Today, theSchwarzeteamplacesaheavyemphasisonthematch-
up between the type of sweeper and how it will be used. Although
Schwarzeairsweepersareextremelyflexiblewithregard tothewide
varietyofsituationstheycanhandle,it’sstillveryimportantthatboth
your sweeper model and chassis suit your intended use.

Oursalesstaffisextremely competentinevaluatingyourneeds,
andmatchingyouwiththeproperequipment. AllSchwarzesalesrep-
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resentativeshavesolidtrainingandknowledgeinthefieldofcontract
sweeping, and some have even worked with or owned a sweeping
company prior to coming on board with Schwarze Industries.
Nomatter which of ourmanymodelsyouchoose, youwill find
thatithasbeenbuilttothehigheststandards,andwithstrictattention
paidtomakingtheunitasruggedlyreliableaspossible. Whetherthe
unitisdesigned for parkinglots, parking garages, street sweepingor
cleaningairportrunways,aSchwarze hallmarkistoalwayskeepthe
sweeper hassle-free.
Asoneexample,someairsweepermanufacturersbuildunitswith
filtersthatdon’tallowsweepingintherain. Asacontrast,allSchwarze
S-series sweepers have an open internal filter system which keeps
debrisfromenteringthefan, yetitisimpervioustowater. Asanother
example, somesweeper companiesdesign theirpickupheadsothat
accidentallysweepinginreversewillactuallybreakthesweeper! This
simply isn’t possible with Schwarze Industries’ sweepers.
Schwarze sweepersmay beleftin their operating position while
backingup, andactually sweepaswellinreverseastheydowhengo-
ingforward.Thisfeatureisveryusefulandtimesavingwhencleaning
manyparkingareas.It’sallbutanecessitywhensweepingasmalllot.
You'llfindthatSchwarzesweepersareprecisionengineered,simple
tooperate,andcost-effectivetomaintain. Thiscombinationoffactors
hasbeenresponsibleforSchwarze Industries, Inc. becoming, by far,
the largest supplier of power sweepers to America’s independent
sweeping contractors.

How Schwarze Air Sweepers Work

Note: To better understand the following description, refer to
Figure One.

To maximize ease of servicing, availability of parts and driver com-
fort, Schwarze sweepers are all mounted onto a standard production
truck chassis.

The S-series line does not use a ‘closed loop’ (sometimes called ‘re-
generative air’) system to accomplish debris pickup from the sweeping
head. Instead, a portion of the system’s air is vented-off, which increases
the sweepers’ vacuum power.

Theremaining airis thenrecirculated, which produces the blast force
under the sweeping head. This feature is unique to Schwarze-designed
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